
 
 
 
From June 16th to 19th in Lima, Perú, leaders of theatres, festivals, and opera companies 
from Ibero-America, as well as cultural agents from Perú and around the world, will gather 
once again, this time around the theme: Governance and Effective Leadership. We will focus 
on people, and particularly those who lead organizations and teams in these times of 
increasing instability, digitalization, personal disconnection, financial and social demands. 
These are times when we have to be and do so many things, leaving us a few moments to 
stop, listen, and reflect. 
 
 
From boards of directors to CEOs and all those who lead work teams, we will ask ourselves: 
What kind of leadership do we need today? What should a leader be like today? What 
innovative leadership models exist? 
 
More information here: https://www.operala.org/encuentrosola/language/en/  
 
 

PROGRAMME 
 

*Activities highlighted in colour are exclusively for OLA members and guests. 

 

Tuesday , June 16  

SCHEDULE TOPIC PANELIST / MODERATORS 

 Arrival of participants  

14.00 a 16:00 OLA Board of Directors  

16:00 17.00 Guided tour Teatro Municipal de 
Lima 

 

17:00 a 18:00 New voices from Perú  

20:00 Welcome cocktail  

https://www.operala.org/encuentrosola/language/en/


Wednesday, June 17 - Municipal Theatre of Lima 

SCHEDULE  TOPIC  PANELIST / MODERATORS 

9:30 - 11:30 OLA Assembly - OLA members 
only 

 

11:30 - 12:00 Coffee  

10:00 - 12:00 External participants registration  

12:00 -13:00 Official welcome to the OLA 
conference - open to all 

Participants:                
Carmen Gloria, Teatro Municipal de 
Santiago (CL) 
Paulina Ricciardi , OLA (CL) 
Miguel Molinari, TMDL (PE)                

13.30 -15.00 Free lunch    

15:00-15:30 Coproduction market opening Paulina Ricciardi, OLA (CL)  

15:30-16:30 Co-production, rental, sales, 
project pitching session (Category 
A budgets). 
 

Facilitator:                                          
Gerardo Grieco, Teatro Colón (AR) 
Andrés Rodríguez, Teatro Colón (AR)  

15:30-16:30 Project Roundtable Budget A - 
OLA members only 

Facilitator:                                            
Eric Herrero, Theatro Municipal de Rio 
de Janeiro (BR) 

15:30-16:30 Project Roundtable Budget B and 
C - OLA members only 

Facilitator:   
Pedro Salazar, Compañía Estable (CO) 

16:30-18:00 Global Market Pitch for artistic 
projects - open to all 

Moderator:  
Martín Jorge, Teatro Solís (UR) 

19:30 Ópera "Tancredi", Rossini   

21:00 Cocktail  

Thursday 18 June,- Teatro Segura 

SCHEDULE TOPIC PANELIST / MODERATORS 

9:00-10:00 Technical Forum - Coproduction - 
OLA members only 

Participants:                                           
Carlos Bruma, ex del Teatro Municipal 
de Santiago (CL) 
Ramiro Osorio, Teatro Mayor Julio Mario 
Santo Domingo (CO) 
Moderator:                                         
Gerardo Grieco, Teatro Colón (AR)  

10.00- 10.30 Coffee   

 
GOVERNANCE AND EFFECTIVE 
LEADERSHIPS 

 



10:30 - 10:50 Keynote:  TBC 

10:50 - 11:50 Panel 1: The role of leaders today Participants:                                           
Cecilia Guzman, Teatro Municipal de 
Santiago (CL) 
Michael Bobbit, ÓPERA América (USA) 
Alejandra Claros, CAF (VZ)  
Moderator:                                         
Carmen Gloria Larenas, Teatro 
Municipal de Santiago (CL)    

11:50 - 12:50  Panel 2: Innovative Models of 
Leadership and Curatorship 

Participants:                                            
Lars Ebert, Culture Action Europe (BE)  
Andrea Caruso, Theatro Municipal de 
São Paulo (BR) 
Moderator:  
Jose Luis Rivero, Auditorio de Tenerife 
(ES) 

12:50 - 13:45 Panel 3: Caring for People: 
Building Healthy Teams 

Participants:    
Lucas Yepes, Comfama (CO) 
Xiomara Suescun, Centro Nacional de 
las Artes (CO) 

13:45 - 15:00 Lunch  

 FUNDRAISING 

15:00 - 16:00 Panel 4: Philanthropy and new 
income streams models 

Participants:                                         
Susan Johnston, Southbank Centre 
(ENG)                                                 
Alberto Rebaza, Museo de arte de Lima 
(Mali) , (PE)  
Mónica Carrillo, Myriad USA (USA) 
Moderator:  
Paulina Ricciardi, OLA (CL)  

16:00 - 16:30 Coffee  

16:30 - 17:30 Panel 5: Case studies: innovative 
financing models 

Participants:                                        
Ernesto Palacio, Rossini Ópera Festival / 
Festival Granda, (PE) 
Raquel Rivera, Real Teatro de Retiro 
(ES), Christina Loewen, Association 
Opera Canada (CA) 
Moderator:  
Gabriela Perona, Sinfonía por el Perú 
(PE) 

17:30- 18:00 Exposition Vissi d’arte Participants:     
Miguel Molinari, TMDL (PE)   
María Margarita Segarra, Curator (IT)  



20:00 - 23:30 Opera: La púrpura de la Rosa, 
Torrejón y Velasco 

 

 Cocktail   

Friday 19 de junio - Teatro Segura  

SCHEDULE TOPIC PANELIST / MODERATORS 

9:00 - 10:00 Women's Breakfast   

11:00 - 11:00 Panel 6: Navigating the world 
stage  

Participants:                                          
Vania Masias, D1 (PE) 
Norma Correa, PUCP (PE) 
Moderator: Flavia Furtado, Festival 
Amazonas de Ópera (BR)  

11:00 - 11:30  Coffee  

 GOVERNANCE 

11:30 - 11:50 Keynote: The Role of the Board in 
Fundraising 

Cecilia Guzmán, Teatro Municipal de 
Santiago (CL)       

11.50 -12.30 Panel 7: Board of directors and 
governance models 

Participants:                                                 
Fulvio Macciardi, Teatro San Carlo de 
Nápoles (IT) 
Miguel Molinari, Teatro Municipal de 
Lima  (PE) 
María Patricia Marín, Teatro 
Metropolitano (CO)  
Andrés Rodríguez Spoerer, Fundación 
Ibañez Atkinson (CL) 
Moderator:  
Isamay Benavente, Teatro de la Zarzuela 
(ES) 

13.00 -13:30 Conclusions  

14:00 - 16:00 Lunch  

18:00 - 19:00 Cultural visit / Gran Teatro 
Nacional del Perú  

 

18.00- 19:00 Concert Orquesta Sinfónica 
Nacional Juvenil Bicentenario 
GTN  

 

 
 
*Programme subject to change. 


