OPERA

LATINOAMERICA

19th Annual Latin American Opera Conference
Governance and Effective Leadership

Lima, Peru, 2026

Tuesday, June 16

SCHEDULE TOPIC

Arrival of participants
14.00 a 16:00 OLA Board of Directors
16:00 a 17:00 Guided tour
17:00 a 18:00 New voices from Peru
20.00 Welcome cocktail

Wednesday, June 17

Municipal Theatre of Lima

9:30 - 11:30 OLA Assembly - OLA members only

11:30 - 12:00 Coffee

10:00 - 12:00 External participants registration

12:00 -13:00 Official welcome to the OLA conference - open to all
13.30-15.00 Lunch

15:00-15:30 Coproduction market opening

15:30-16:30 Space to address theaters’ difficulties regarding customs matters.
15:30-16:30 Project Roundtable Budget A - OLA members only
15:30-16:30 Project Roundtable Budget B and C - OLA members only
16:30-18:00 Global Market Pitch for artistic projects - open to all

19:30 Opera "Tancredi", Rossini

Thursday, June 18

Theatre Segura

9.00-10.30 Technical Forum - Coproduction - OLA members only
10.30- 11.00 Coffee

GOVERNANCE AND OPEN TO ALL

EFFECTIVE LEADERSHIP

11:00-11:20 Keynote

11:20 - 12:20 Panel 1: The role of leaders today

12:30 - 13:30 Panel 2: Innovative governance models

13:20 - 14:20 Panel 3: Look after people

14:20 - 15:00 Lunch

FUNDRAISING
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15:00 - 16:00 Panel 4: Philanthropy and new income streams models
16:00 - 16:30 Coffee

16:30 - 17:30 Case studies: innovative financing models

20:00 - 23:30 Opera: La purpura de la Rosa, Torrejon y Velasco

Friday, June 19

Theatre Segura

9:00 - 10:00 OLA Mentorship Program Breakfast - OLA members only
10:00 - 11:00 Women’s Forum - open to all

11:00 - 11:30 Coffee

GOVERNANCE OPEN TO ALL

11:30 - 11:50 Keynote: About boards of directors

11:50 - 12:30 Panel 5: Directory Configuration

12:30 - 13:30 Panel 6: The Future of Directories

13:30 - 14:00 Conclusions

14:00 - 15:00 Lunch

16:00 - 21:30 Cultural visit

*Program subject to change.
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